With Budget Plan Cost and calculation of workload of Jakarta Flat Development Project Tegal Alur DKI Jakarta resulted in Working Time Plan takes 231 days using CPM scheduling method with estimated cost of Rp. 36.690.228.549 
INTRODUCTION 1.1 Background
The purpose of project management is to manage or manage the implementation of the project in such a way as to obtain optimum results in accordance with the requirements and for the purposes of such achievement should pay attention to the quality of the building, the cost in use and time allocation. (Agnes Dwi Yanthi Winoto, 2014) .
Several methods have been developed to overcome in the project such as Network Planning Method such as Critical Path Method (CPM), Barchart and Curve S. Network Planning method is one that can be used to help decide various problems especially planning, scheduling , and project control.
One of the outcomes of the planning is project scheduling, which can provide information on the project schedule and progress of the project in terms of resource performance in the form of cost, labor, equipment and materials and the progress and duration of project completion time. This is intended to help facilitate monitoring and evaluation of project implementation.
Analysis of Construction Management of Tegal Alur DKI Jakarta Flats Development Project is expected to provide an overview of the project conditions so as to facilitate the contractor in making decisions to optimize project performance.
Problem Formulation
The formulation of the problem in this writing is : Based on the results of the study of the above three planning regarding the construction management planning of a building structure. assessed that the most approximate and equality in the planning of a construction management system with the planning that is doing now is the first planning.
BASIC THEORY
2.1.1.
GENERAL PRINCIPLES OF PROJECT MANAGEMENT
According to George R.Terry: Terry defines management in his Principles of Management, "A process that distinguishes the planning, organizing, mobilization and supervision by utilizing both science and art in order to achieve predetermined goals 2.1.2. DEFINITION OF ANALYSIS Analysis is needed in planning especially for planning development either a region or a building construction. So that development planning can be done optimally.
DEFINITION OF PROJECT MANAGEMENT
According to IAI (Indonesian Institute of Accountants) project management is the management of the whole construction process starting from the process of preparing the project initiative, ie the stage of the formulation of project needs or ideas, budget preparation and overall development schedule until the completion of the construction process including the maintenance period as well proccurement 'procurement' equipment and building supplies.
DATA ANALYSIS METHOD
Method of data analysis conducted in this research, the method of CPM (Critical Path Method) as a corrective action to analyze the network work for the implementation of the project to be ideal
Bar chart
Bar Chart Is a set of activity lists arranged in vertical direction columns, and horizontal direction columns show the time scale. The start and end of an activity can be seen clearly while the duration of the activity is illustrated by the length of the bar chart.
The block chart consists of the x-axis and the y-axis, the y-axis representing the description of the activity or work package from the project scope while the x-axis represents the duration or time required for each activity with daily, weekly and monthly units.
S Curve
The S curve is a graph developed by Warren T. Hanumm on the basis of observing a large number of projects from the beginning to the end of the project.
The S curve can show the progress of a project based on activity, time and workloads represented as the cumulative percentage of all project activities. The visualization of the S curve can provide information on the progress of the project by comparing it to the planned schedule. From here it is known whether there is a delay or acceleration of the project schedule.
Budget Plan
The Budget Plan is a calculation of the amount of costs required for materials and wages, as well as other costs associated with building or project implementation. Budget cost is the price of building materials that are carefully calculated, meticulously and qualified. The cost budget in the same building will vary in each region, due to the difference in material prices and labor costs.
Critical Path Method
T. Hani Handoko (1993) argues that CPM is a method designed to optimize project costs whereby it can be determined when exchanges of costs and time must be made to meet project completion schedules for the minimal cost possible.
CPM provides the following benefits: a. Provide a graphical display and the flow of a project's activities. b. Predict the time required to complete a project. c. Indicate the flow of activities that are important to consider in maintaining the project completion schedule.Provide graphical display and the flow of activities of a project.
Cashflow
Cashflow is one of the other planning products in construction planning, such as scheduling, construction methods, and implementation budget. (Widiasanti & Lenggoni, 2013, p. 136) 
METHOD AND RESEARCH OBJECT 3.1. RESEARCH METHOD
The research method used is quantitative and qualitative methods, the definition is like this : a. Quantitative method is the method by collecting and studying the literature related to planning and Analysis of Calculation. b. Qualitative method is a method done by collecting field data to be used as data in the object. 2) The work of the pedestal column  Tipe K1= 0,700 x 1,000  Tipe K2= 0,700 x 1,200  Tipe K3= 0,700 x 1,300  Tipe K4= 0,300 x 0,300 3) Tie Beam Works  Tipe TB1 = 0,200 x 0,400  Tipe TB2-7= 0,400 x 0,600  Tipe TB8-12= 0,500 x 0,800  Tipe TB13= 0,400 x 0,500  Tipe TB14-16= 0,500 x 0,800  Tipe LB1 = 0,300 x 0,500  Tipe W10= 0,500 x 1,400 4) Work beam  Tipe B1 = 0,200 x 0,400  Tipe B2-B7= 0,300 x 0,400  Tipe B8-12= 0,400 x 0,500  B13-B15 = 0,400 x 0,600  Tipe LB1 = 0,300 x 0,500 
RESEARCH FRAMEWORK

CALCULATION OF BUDGET PLAN
The Begrooting Plan of a building or project is a calculation of the amount of costs required for materials and wages, as well as other costs associated with the execution of the building or project. (Ibrahim, 1993, p.3) Before calculating the Budget Plan, first calculate the volume of each job obtained from the working draw (bestek).
After calculating the volume of each subsequent work is to calculate the Budget Plan by multiplying the volume with the unit price. (Winoto, 2014) In the CPM, compile the components in the order of dependence logic through the basis of making the working period, so it is known for the activities from the beginning of the project until the completion of the project completion of the project as a whole.
The order of activities in accordance with the logic of its dependence on the Development Project of Tegal Alur DKI Jakarta Flats, the sequence of activities and vice versa can be in the table below. What is meant by the critical path in this step is the path consisting of a series of activities within the scope of the project, which, if delayed will result in the overall project delays, activities on this path are called critical activities, whereas float is the time voltage of a certain non-critical activity of the project. 
